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November 20, 2002 

The Honorable J . Russell George 
Inspector Gcneral 
Corporation for National and Community Scrvice 
1201 New York Avenue, NW 
Washington, D.C. 20525 

Dear Mr. George: 

Ry this letter, I request you to imresrigate and audit inmedialely the Corporation for 
National and Community Service's ( C  NCS) management and oversight of the National Service 
Trust. By statute, the Corporation is reqnired to ensure that the Trust maintains sufficient 
funds to pay for education awards earoec by participants who complete a tern1 of service in the 
AmeriCorps program. The Trust C D ~ I ~ ~ S I S  of appropriated h n d s  from thc VA-HUD and 
Independent Agencies Appropriations Subcomrnittec, interest earned, and proceeds from the 
sale or redemption of Trust investmer 1s. 

The Corporation recently info~mcd my staff that the Trust lacks adequate funds to meet 
its liabilities due to an over-enrollrnenl UI' ArneriCorps members into the program. The 
Corporation estimates that in program year 20C1, il exceeded ics target enrollment lcvel of 
50,000 by around 8,000 mcrnbers. l.n addition. it expects to exceed its t.arget level for 
program year 2002 by similar numbers. Ihc to chzse estimated over-cnrolltnents, the 
Corporation faces a shortfall ol' some 35EI ~nill$n in the Trust to meer its outstanding 
liabilities. This shortfall may reproselit. a violiition of the Anti-Deficiency Act, sincc it  appears 
that the Corporation crcated more liabiLr .e!; t.f.an it budgeted for. 

Due lo these findings, I requesi the Office of inspector General determi~ic the causes 
for thc over-enrollment and provide rt co~nnlcndations to prevent this problem from recurring. 
I am especially interested in the adcquac) of  the Corporation's financial, management and 
grants management systems. Fur~Serr~orc, plcdse idcntiiy the staff and managcrs who are 
responsible for managing, administeri~~g, and rrronitoring its AmeriCxps program cnrollment 
and budgcting . 

Due to the scrious~less of this , aiier, I :~.!vc also mar!: a soparak requcst to the 
General Accounting Offic:: (GAO) ,o I zv e7,v 11i.i National Scrvice Trust. 1 would appreciate 
your cooperation and coordinatim wit I the GAO. 

1 1 / 2 0 / 2 0 0 2  WED 1 3 : 5 3  [TX/RX NO 78211 



Thank you for your response :o this request. If you havc any questions or concerns, 
plcase have your staff contact Chch 1:im of thz VA-HUD Appropria~ions Subcommittee staff 
at 202-224-7858. 

Ranking Me~nbcr 
VA, HUD & Independent Agencies 

Apprc~priations Subcomrnitttx 
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